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Yashwant Rao Ji : The master
craftsman of human orgumsuhon

m Prof. P. V. Krishna Bhatta

hen you look at an exquisite piece
of art or architecture, the first
question that comes to your mind
is, who is the artist or sculptor who
has created the same. Unknowingly the head
bows in veneration to the creator. The same
thing can be said about human organisations
also.

Akihl Bharatiya Vidyarthi Parishad or
ABVP for short is an organisation of the
students and in fact the largest student
organisation in the world. lts uniqueness lies in
not only being the largest organisation in size,
but because of some of its distinct features of
organisational culture like commitment to the
ideology of nation building, unique system
of team work, collective decision making,
making every worker feel that he has an
important role to play in the organisational
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framework and so on. When we ponder over
how these features of the organisational
culture developed and who is the person
mainly responsible for these unique features,
one name that figures prominently before
our mind is that of Prof. Yashwant Rao Kelkar.
Of course, if anyone told Sri Yashwant Rao
Kelkar that he is chiefly responsible for the
development of this organisational culture he
would vehemently deny it and would assert
that it is the result of team work. He would
often give the example of mountain climbers.
While climbing the mountain the climbers tie
themselves together with a rope and remind
themselves that we are on the same rope and
ensure that no one slips down. Every one helps
every other person to stick to his position and
strive to climb upwards. If ABVP has grown
as a huge organisation over the years it is
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mainly because of the organisational culture
it has internalised.

There is a wise quotation in Sanskrit. It
says

6‘|H>|"|?'«‘|{ i =i

IF: Wmﬁﬁaﬁwgﬁw I

(There is no letter which cannot become
part of a mantra, no herb which does not
have a medicinal value, no person who is unfit
for any useful work; only the planner and
utiliser is difficult to find.) Prof. Yashwant Rao,
| have no hesitation in saying that, possessed
that magical touch which transformed every
ordinary student who came in contact with him
into a dedicated worker of the organisation.

Yashwant Raoji was President of ABVP for
only one year in 1967. Afterwards he held
no official position in the organisation. For
about 25 years he was closely involved in the
working of the organisation. Afterwards he
used to interact with the workers, guide them,
help them overcome many of the tough and
tricky problems they came to encounter not
only with regard to organisational work but
also in their personal lives. The age difference
never came between them in having the
most intimate relations. Many workers of
both genders would confide with him and
seek his guidance in tackling many of their
most personal problems. He was literally the
friend, guide and philosopher to most of the
younger colleagues who came into contact
with him.

Often many of us working in the social
field speak against the caste differences and
inequalities practiced by the people in the
name of caste. Yashwant Raoji did not speak
much against the caste inequalities, but he
set an example by his personal conduct.
Any worker of the organisation or any close
acquaintance had entry into his house right
upto the kitchen irrespective of the caste to
which he /she belonged.

On most of the things he did not speak
much or give long sermons. His conduct

16 | e’ o | ame, 2025

itself was a message to the workers. Social
equality is a matter of commitment for the
workers of ABVP. Yashwant Raoji led from the
front in this regard. During holidays he sent
his son to live with the family of a so called
low caste friend with whom he had a very
intimate contact.

The concept of team work that has become
an integral part of ABVP’s work culture owes
in a large measure to his contribution. The
concept of team work is essentially based
upon the principle, “every body is important
but no one is indispensable”. Taking every
body into confidence, making every worker,
however junior he may be, feel that he too
has an important role in the organisation are
the important messages communicated to the
workers by his own personal conduct without
talking much about it was the unique style of
Yashwant Raoji.

There is a subhashita in Sanskrit regarding
the qualities of noble men. It says —

TRIETE Sgaaaieever: |

shofererid |

(Noble men accept the virtues and vices
of others in the same manner as Lord Shiva
accepted the moon and the poison which
emerged from out of the churning of the
ocean. He wears the moon on the forehead
to show it to the world but hides the poison in
his throat.)

| may mention a few instances relating
to myself that exemplify the concern he
had for fellow workers and the affection he
showered on them. That was the time when
the senior workers had decided that | should
be made the president of the organisation.
Sri Yashwant Raoji wrote to me informing
the decision and that | should accept the
suggestion. But | was quite hesitant to accept
the big responsibility. Particularly for two
reasons, one, the feeling that | did not possess
the requisite ability to shoulder such a big
responsibility and secondly at that time |
was passing through serious problems at the
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personal and family levels. So, | wrote back
to Sri Yashwant Raoji pleading my inability
to accept the responsibility and suggested
two other names of youngsters with excellent
leadership qualities. But Yashwant Raoji
was not the kind of person to accept my
reluctance so easily. He contacted Sri H.V.
Shshadriji, Prant Pracharak of RSS at that
time to advice me to accept the proposal.
Sheshadriji sent me a letter saying that, it is
natural and there is nothing wrong in having
an opinion about one’s own abilities and short
comings but when other senior colleagues in
the organisation come to a decision it is the
quality of a sincere worker to accept their
decision. | had no other go than to accept
the decision of the senior colleagues. This was
how Yashwant Raoji identified the workers
and instilled the confidence in them that they
can discharge the responsibility entrusted to
them.

It was at the time of the national
conference held at Hubli in 1982. | was the
president at that time. Yashwant Raoji noticed
that | did not have a wrist watch in my hand.
Probably he felt that | needed a wrist watch
while attending the programmes. In between
the sessions he came to me removed the wrist
watch from his hand and tied it to mine. After
the conference was over he could not meet
me before his departure since probably |
was attending some other meeting. He left a
message with Sri Madanji saying that | can
send the watch with Madaniji or keep it for
myself as a gift from a friend. Of course |
sent it back with Madaniji. But this was the
way he took care of the minute things relating
to fellow workers.

He knew that at that time | was passing
through serious financial problems because
| was not getting my salary for a long time
owing to some legal tussle. | had not spoken
about my problem with any body, but
somehow it had come to his knowledge. Once
when | came to attend a meeting, before my
departure he came to me and silently put
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one thousand rupees in my pocket. When
| resisted, he said, | know that you are in
difficulty. This is the little | can do for you
at this moment. Don’t be under any moral
stress. You can return the amount whenever
your difficulties are over | had to accept the
offer as a blessing. | could return the amount
only after a couple of years. This was how
Yashwant Raoji took care of the coworkers.
Often persons deeply involved in social
work find it difficult to have a harmonious
balance between domestic responsibilities
and organisational work. Yashwant Raoji had
a key role in developing the spirit of team
work and team spirit in the organisation. At

the same time he introduced the same spirit
of team work in the affairs of the family
as well. His wife used to say that so far as
family affairs are concerned ours is a team,
the motto of which was one for all and all
for one.

This is a brief account of how Sri Yashwant
Rooji guided, moulded and inspired the
workers of ABVP by his personal conduct and
example. If ABVP has been able to acquire
a distinct organisational culture, there is
absolutely no doubt that it owes to a large
extent to the role played by Sri Yashwant
Raoji. [

(The author is former President of ABVP and Chancellor of

Central University of Odisha.)
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|75 YEARS OF CONSTITUTION|

The necessity behind the abolition
of titles under Article-18 of
Constitution of India

m Dr. Pradeep Kumar

n November 30th and December
1st, 1948, Indian Constitution
leaders decided to ban titles to
create equal society standards.
During a Constituent Assembly meeting,
Draft Article-12 became Article-18
through its evolution and development.

Titles Under British rule in India, the
colonial authorities distributed honors
as rewards to those who worked
passionately with and for the colonial
administration. The government used
titles like Sir and Rai Bahadur to develop
fake classes that helped them arrange
and keep unfair social differences. British
officials used titles to run their government
system including social class divisions. The
colonial government used special status to
build a loyal group by assigning selected
individuals separate ranks in society.
Eliminating these titles set both symbolic
and functional rules to build a country
where everyone has equal status.

On November 30, 1948 members
of the Constituent Assembly publicly
rejected titles and made clear they
should end in free India. According to
Member R. K. Sidhwa the British practice
of granting titles had become shameful
since its introduction during colonial rule.
Few people considered honorific titles
acceptable as a large part of society
rejected them. According to Sidhwa the
nation must get rid of titles because they
would weaken the Constitution’s equality
measures and social class divisions. Many
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people strongly opposed title system
during this time. The group debated that
mandatory title designations damaged the
basic values of equality and democracy
that underpin a free nation. According
to this argument state-bestowed titles
create wrong judgments about how much
a person deserves their position and what
they bring to society.  Mr. Naziruddin
Ahmad wanted titles removed yet asked
if this proposal could actually work as
a basic right in law. He wanted to know
if banning titles met all criteria needed
to become a protected right under the
Constitution. Ahmad thought about how to
challenge the state if they gave titles by
mistake despite the obstacles this situation
created. Although he had doubts he still
backed the concept that the government
should not grant or accept ftitles related
to colonial rule. He believed that official
references should stop using titles because
they promote inequality.

The Constitution framers saw that
titles create more than just appearances
because these institutions shape our entire
society. The authors wanted to build a
social system that treats citizens equally
instead of letting official ranks make some
people appear higher than others. As a
young nation, we wanted to establish unity
among our people through this important
decision. The chosen government system
clashed with the democratic principles
written in our Constitution. As part of its
independence, the new nation promised to
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end systems that create social differences
and unfair treatment between people.

On December 1, 1948, the Assembly
examined Draft Article-12 which became
Article-18 to eliminate official positions
and titles. The Assembly studied multiple
changes to Article 18 to make it work
better and solve related problems. The
law now permits using ftitles connected
to academic adventures and military
rankings. Members accepted that official
titles based on social standing create
problems but genuine success awards
including educational and  military
achievements should remain approved
honors. The Assembly versions of these
changes passed quickly as everyone
agreed about dividing status-based
titles from achievement-based titles. The
discussions included addressing the matter
of formal state titles from other countries. A
member suggested changing clause (2) to
prevent Indian government recognition of
foreign titles. Under the official text Indian
citizens could not assume foreign titles yet
the national government could still grant
such titles. Under the proposed change a
loophole emerged that allowed foreign
titles to retain their prestige through
recognition by the Indian government. The
Assembly members wanted the equal-
rights protection from India to apply to all
international partnerships. An additional
recommendation suggested taking away
Indian citizenship rights along with the
prohibition on accepting foreign titles. The
Assembly showed its deep concern about
the problem through this recommendation.
Dr. Ambedkar showed that Parliament
held the authority to set punishment
methods for unacceptable actions. The
government kept the rules open-ended
to defend the Constitution’s guidelines
effectively.

The final version of Article-18 of the
Indian  Constitution incorporated the
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following key provisions :

-The state shall not confer any titles,
except those related to military or
academic distinctions.

-No citizen of India shall accept any
title from a foreign state.

-A foreigner holding any office of profit
or trust under the state shall not accept
any title from a foreign state without the
consent of the President.

-No person holding any office of profit
or trust under the state shall accept any
present, emolument or office from a
foreign state without the consent of the
President.

These provisions were designed to
ensure that the state did not perpetuate
practices that created artificial distinctions
among citizens. By prohibiting the
acceptance of foreign titles, the framers
sought to reinforce national unity and
pride, ensuring that Indian citizens were
not subordinated to foreign honors or
influences.

The abolition of titles was a landmark
decision that reflected India’s commitment
to the principles of equality, unity,
and democracy. By eliminating state-
sanctioned and foreign titles, the framers
of the Constitution sought to break away
from the colonial past and create a society
based on merit and inherent dignity.

These decisions meant more than merely
titles. A title during British rule reminded
an individual of society’s hierarchical
inequality. Their decision reflected a new
stage where all were equal, free from
any historical background or classification.
It brought the country forward toward
the possibility of a nation of artificial
distinction substituted by merit-based
acknowledgment and service for all. =

(Author is Associate professor, School of Law
Governance and public policy,
Chanakya University, Bengaluru)
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